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MEMCRANDUM FOR: CHIEP, INSPECTION AND REVIEW

SUBSECT : Heport of Survey Comuittee on Commercial Proprieisry
Projeets and Preliminary Recommendations

1., At your sugmestion the undersizned have mot with the Chiefs of
the geven area divisiona or their representatives Lo digcuss llne
division reaction to the following gquestion posed ir your memorundues
dated 26 Octover 1353:

"To what extent would your divielon be wiliing to delegate %o
the Commercial Divislon the responsibility, anéd necessary concomni-
tent authority, 1o cozduct {the business affeirs of presectly
existing or prospestilve comserelal proprletsries under yous

Jurisdictiony™

2., You will recall thet thie inguiry was addressed t0o srec division

chiefs 1n order to agiicii their oplolion ar to the moat feasible menner
of resclving the curspent 4ifficulties that CM Division experiences in
directing the business alfalrz of cormercisl proprietaries lascking as
1t does the authority t¢ reguire adherence Lo business advice. (M
believes thet although it funotione as a ghtaff, lts responsibilities
are more closely aligied to the cormand channel than ace, for instence,
the responsibilities of the 07fice of Genersl Counse' or Cover Division.
CM is willing to recoznize that Torsuls soiution of these difficultias

is impossible slimply becanuse Ghe oblective behlpd the orestion of
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commerclial proprietasiss varies ir erery individusl case.

3. There apozace t0 be & corgessus on the part of the lire &irlsions
that delegation to Comsercial Division of the regponal bility of cenducting
busivess affairs o comerclsl progrieteries 43 not only highly desirsbie

but iz mary ceses estential. The anly pessible preeption to thils thinking

is on the part of Vi Diviaslon vhose experieace/in the field of camercial

proprietaries hme been limited to a very few/in number, sll of which,
comparatively gpealing, have operated on aj/rerbriet&d pudget., WE belicves
that exclugive respous bility fer the di;;‘;ction of commercial proprietaries
should be retaiped unde \its Juri.adi::t/iéza unless or ustil the total

4dgency commitmentc to the\projects e;/éctmeﬁ exceed mp agreed upon cut-ofs
point. The divisione uni SALlY

\ /
veto or revise CH's declsiors in fhe event there ere present controlling

Jetl thet they must roserve s power to
!
A i
operational and security fmcta:/ « It is epperent that all divisions are
fearful that unrestricted aela&nﬁ§oa.af authority to Ci would produce
/i

duplicete chaing of command gyeati. the ineviteble 41fficulties that

f
ensue frow split aﬂﬁh&)}fi‘t}’?/ 7E mvixion wede speclfic sentlon 47 ths

complications that dual cﬂ/awelzs of ¢ vicatiorne and epproval of travel
authority would produce.
ko Our diacuaaiy with eres divisiop representatives end owr

prelimisary examinatiop of exigting commerefxl propricteries lerds us
to the beiief that e LsUing ceplatory meedinery is adiquate Yo promote
the educational process that muei necegsarlly evolve L schieve the
desired point of wgrkimg coo~diretion between lige @ivielons and C¥.
Thig 1s the crux 4 the presont &1fficulties that COM experiencas, The
rationale of thif hwliel is cxpanded herea’ter.
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7. The covering of a: operstion by the estoblishment or acquisiticn
of a proprietery faciiity L vjescts at the pl&l‘m”ﬁg stege an adcitionel
series of problans. Bimply *tated ,hese pmbb@m arise out o the
difficulties atter dent apan x\uruai..tf, 8 alandewh*m wpergtion urder the
gulse of & commercielly plnusible wntum in which CIA hag & firancis!
investment which 1t desires to zprawe/ct. Operationsl objectives uxd
planning must sccordirgly te tai/‘(md to the commerclal framework;
and conversely & commercisl ererk mst be developed that will be best
suited to the operationsi csb,fe-*t ve\q end planning. Zvelution of the
operationsl and busizwess plases must}\ therefore, progseed simultaneousiy.
We have found in swr.m?/ Projects that We have examized that tils cmwyt
of ecordinated develophent has been somewhet lese tha: conscie tiousl;
followed. The a«:ﬁwiu of those nost gqualifled on perticular sspects of

projeey planning w! not alvweye been solicited,
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